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Manulife Global Healthcare Strategy: New Lead Portfolio 

Manager stresses importance of industry knowledge  

Background: Deep healthcare experience with tested investment savvy    

Slaughter’s professional background stresses a blend of deep healthcare experience with tested 

investment savvy. Slaughter has over 30 years of experience, including corporate industry experience 

and buy-side investment experience.  

After graduating from the University of Notre Dame with a degree in Biology, he worked at a blue chip 

medical equipment and supplies firm in sales/sales management where he gained a broad perspective 

on the pharmaceutical industry and hospital operations. Upon receiving an Master’s of Business 

Administration (MBA) with honors from Northwestern University, Slaughter returned to the healthcare 

sector, working in medical device product management, contracting and business development at a 

large pharmaceuticals and product firm. During his six-year tenure there, Slaughter was trained on 

various quantitative and qualitative methodologies to assess potential merger and acquisition (M&A) 

targets, a valuable skill set that would serve him well as he transitioned to his investment career.   

Slaughter brought this extensive understanding of the health care industry and M&A methodologies to 

investment management. He was a Managing Director with a global asset management firm, where he 

successfully directed healthcare investment decisions for assets in large cap US Core and Global 

portfolios. During his eight years at the firm, his coverage included over 100 companies across the entire 

healthcare spectrum. Most recently, Slaughter was a Portfolio Manager with an investment management 

firm in Chicago, where he founded and managed a hedge fund. He also directed investment decisions 

for healthcare assets across the firm’s small cap strategies.  

Guiding principles: Combine scientific rigor with commercial viability     

This unique blend of professional experience informs how Slaughter views potential investments. 

Indeed, as Slaughter states: “Our investment philosophy is rooted in a corporate business development 

approach that underpins the M&A activities deployed by leading industry participants.” Rather than 

On 4 May 2018, Steven Slaughter took over as the new lead Portfolio 

Manager of the Manulife Global Healthcare Strategy (“the Strategy”). 

Slaughter brings unique experience to his new role in both healthcare 

and investment management. This investment note will summarise 

his professional background, as well as introduce the new guiding 

principles that he and his investment team will apply to potential 

investments of the Strategy to reach the end goal of a “high 

conviction” portfolio.   
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simply applying financial metrics screens (cash flows, yields etc.) to assess potential investments, 

Slaughter and his team initially apply three guiding principles to identify candidates for portfolio inclusion:  

 First, a focus on addressing unmet medical needs. Unmet medical needs exist across the 

medical treatment spectrum: From treatments of chronic diseases prevalent in the population 

(e.g., diabetes) to treatments of underserved conditions (e.g., certain forms of cancer, CNS 

disease). Inventive treatments could include those that address a previously untreatable 

condition, or those that improve upon existing treatments that are either ineffective or poorly 

tolerated by patients. Slaughter and his team believe that innovative companies that offer 

groundbreaking medical advances in fields of unmet needs are potential investment 

opportunities.  

 

 Second, the ability to identify underappreciated market opportunities. The healthcare sector 

has experienced rapid change driven by technological advances. Whereas previously large 

pharmaceutical firms undertook a bulk of the research and development (R&D) to identify new 

therapeutic options in new markets, the rise of biotechnology has spawned a proliferation of 

numerous start-up firms, many of which go public. While this new dynamic offers tremendous 

opportunity for investors, it also requires robust scientific and financial acumen. Slaughter and his 

team believe that breakthrough advances are key to driving outperformance, and they possess 

the experience, knowledge, and industry contacts to help assess these emerging market 

opportunities.  

 

 Third, the capability to reduce healthcare costs.  As populations grow older in many countries, 

health care costs have soared. Forecasts1 predict that healthcare costs will continue to rise 

driving incremental strain on countries’ healthcare budgets. Slaughter and his team believe that 

companies that offer products, services, or technologies capable of saving the healthcare system 

money provide compelling investment opportunities.  

End goal: A “high-conviction” portfolio   

Following suitable target identification, Slaughter and his team pursue a disciplined portfolio 

management process grounded in deep scientific and financial due diligence, discounted cashflow 

modeling, risk management analytics, and appropriate valuation framework. The end goal of Slaughter 

and his team’s investment process is to create a portfolio of “high conviction” equities that outperforms 

the Strategy’s benchmark. That is, a portfolio of roughly 40 holdings in which the team establishes 

meaningful active positions in those securities deemed undervalued and maintain a long-term 

investment thesis. To this end, Slaughter and his team have already started reviewing existing portfolio 

holdings and reallocated capital to a series of high conviction investment ideas and look forward to 

seeing improved returns from this endeavor.  

 

 

 

……………………………………………………………………………………………………………………………………… 

1
 Source: The Lancet:https://www.thelancet.com/journals/lancet/article/PIIS0140-6736%2816%2930167-2/abstract?code=lancet-site    

https://www.thelancet.com/journals/lancet/article/PIIS0140-6736%2816%2930167-2/abstract?code=lancet-site
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Disclaimer 

Manulife Asset Management is the asset management division of Manulife Financial. The information and/or analysis contained in this material 

have been compiled or arrived at from sources believed to be reliable but Manulife Asset Management does not make any repres entation as to 
their accuracy, correctness, usefulness or completeness and does not accept liability for any loss arising from the use hereof or the information 
and/or analysis contained herein. Neither Manulife Asset Management or its affiliates, nor any of their directors, officers or employees shall 

assume any liability or responsibility for any direct or indirect loss or damage or any other consequence of any person acting or not acting in 
reliance on the information contained herein. 

This material was prepared solely for educational and informational purposes and does not constitute a recommendation, professional advice, 

an offer, solicitation or an invitation by or on behalf of Manulife Asset Management to any person to buy or sell any securit y. Nothing in this 
material constitutes investment, legal, accounting or tax advice, or a representation that any investment or strategy is suit able or appropriate to 
your individual circumstances, or otherwise constitutes a personal recommendation to you. The economic trend analysis expressed in this 

material does not indicate any future investment performance result.   This material was produced by and the opinions express ed are those of 
Manulife Asset Management as of the date of this publication, and are subject to change based on market and other conditions. Past 
performance is not an indication of future results. Investment involves risk, including the loss of principal. In considering any investment, if you 

are in doubt on the action to be taken, you should consult professional advisers. 

Proprietary Information – Please note that this material must not be wholly or partially reproduced, distributed, circulated, disseminated, 
published or disclosed, in any form and for any purpose, to any third party without prior approval from Manulife Asset Management. 

These materials have not been reviewed by, are not registered with any securities or other regulatory authority, and may, where appropriate, be 
distributed by the following Manulife entities in their respective jurisdictions.  

Indonesia: PT Manulife AsetManajmenIndonesia. Malaysia: Manulife Asset Management Services Berhad. Thailand: Manulife Asset 

Management (Thailand) Company Limited. Singapore: Manulife Asset Management (Singapore) Pte. Ltd. (Company Registration Number: 
200709952G). Vietnam: Manulife Asset Management (Vietnam) Company Ltd. Australia, South Korea and Hong Kong: Manulife Asset 
Management (Hong Kong) Limited in Hong Kong and has not been reviewed by the HK Securities and Futures Commission (SFC). Philippines: 

Manulife Asset Management and Trust Corporation Japan: Manulife Asset Management (Japan) Limited. Taiwan: Manulife Asset Management 
(Taiwan) Pte. Ltd. (Investment is not protected by deposit insurance, insurance guaranty fund or other protection mechanism in Taiwan. For the 
disputes resulted from the investment, you may file a complaint to the Securities Investment Trust & Consulting Association of the R.O.C. or 

Financial Ombudsman Institution. License No. 106 Jin-Guan-Tou-Xin-Xin-008 "Independently operated by Manulife Asset Management (Taiwan) 
Co., Ltd." /6F., No.89, Songren Rd., Taipei, Taiwan 11073, Tel: (02)2757-5999, Customer Service: 0800-070-998.) 


